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How Management Centre Europe Can Help
Management Centre helps many clients with succession planning and processes  

at both middle and senior management levels. We work with clients on their specific issues.  
Some of the current issues we are working on include:

	 Increasing people’s leadership, strategy implementa-
tion and change management skills so that they will 
be ready for new leadership roles and will be up and 
running as soon as possible 

	Creating a shared understanding of what it takes to be 
a successful leader in their company

	Turning strategy into reality: Competition, markets, 
mergers & acquisitions, customers and brands

	Processes and structures: Operational excellence, 
effective processes, organization and accountability

	The impact of rapid change on strategy and interna-
tional positioning: Global, societal and industry trends

	Delivering value to stakeholders: Expectations and 
value, �nance and accounting, driving performance

	Sharing external best practice and latest thinking to 
make sure that future leaders can use experience from 
other companies and industries

	Helping people to understand their own strategy and 
commit to support its development and implementa-
tion. It’s not always easy to understand all the  
implications of a strategy

	Helping to identify and create a group of individuals 
who can and will “gain momentum” to �ll key  
positions in the future – basically creating a  
“leadership pool”

	Increasing commitment to individual career and  
leadership self-development plans

To learn how Management Centre Europe can help you with these issues in your organization,  
please contact Patrick Faniel, Director Customer Specific Solutions, MCE. 

Tel: +32 2 543 21 20 - Email: pfaniel@mce-ama.com
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107For more information and registration, please visit www.mce-ama.com
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Open Enrolment Workshops – 
a Quick Guide
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108-112 Medical Devices Industry

112-116 Pharmaceutical Industry

117-121 Leadership: Implementing Strategy

122-124 Strategy, Processes and Measurements

125-126 Strategic Alliances and Partnerships

127-132 Sales & Marketing: Business to Business (B2B) Markets

128-130 General Sales & Marketing: Business to Business (B2B)

131 Sales & Marketing in Support of a Customer Specific
Solutions Strategy: Business to Business (B2B) Markets

132 Sales & Marketing in Support of a Product+ Strategy:
Business to Business (B2B) Markets

133-138 Sales & Marketing in Consumer Markets

139-141 Project Management

142-146 Finance

147-148 Information Technology

149-153 Supply Chain Management

154-157 Human Resources Management

158-165 Management: Total Management Skills

159 Operational Management Skills

161 People Management Skills

162 Network Management Skills

166-169 Management: Business Skills for Managers  
without a Business Degree




